/ ‘ WELCOME

We will start soon.
In the meantime, please select
your interpretation channel

BIENVENIDES

A
Empezaremos pronto.
Mientras tanto, selecciona
tu canal de interpretacion

BIENVENU/E

‘ D Nous commencerons bientot.
X ¥ En attendant, veuillez sélectionner

votre canal d'interprétation
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Elige tu idioma: canal de interpretacion o

:
-
i

Choose your language: interpretation channel RS-

Escuchar la interpretacion del lenguaje p _ ’
ay Windows | @ macOS

a2 Ventanas | @§ Mac OS

1. In your meeting/webinar controls, click Interpretation.

2. Click the language that you would like to hear.

1. En su reunion / seminario controles, haga clic en Interpretacion .

2. Haga clic en el idioma que le gustaria escuchar.
Off
Off
v EN English v EN English
& Chinese e# Chinese

£ French R French

68 German -.
GE German

Mute Original Audio

Mute Original Audio

EN

Englis

3. (Opcional) Para escuchar solo el idioma interpretado, haga clic en Silenciar

audio original . ) ’ . o .
3. (Optional) To hear the interpreted language only, click Mute Original Audio.



EN= English
ESP = Espafiol
EN/ESP

RENAME YOURSELF

Before we start:

1. Choose your channel for
interpretation

2. Rename yourself: Add ALL
of the languages that you are
comfortable to speak (of the 2
options), and the pronouns
with which you would like to

be addressed.

Example:
EN/ESP Mark Sander (he/him)

CAMBIA TU NOMBRE

Antes de empezar:

1. Selecciona tu canal de
interpretacion.

2. Cambia tu nombre: agrega
delante de tu nombre TODOS los
idiomas que hablas (de las 2
opciones) y, al final, los
pronombres con los que quieres
que nos refiramos a ti.

Ejemplo:
EN/ESP Mark Sander (él)
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LEAVE YOUR VIDEQ IT WILL BE

3 MUTE YOURSELF ON R DED
(if possible) (main session)
- PON TU DEJA TU VIDEO SE GRABARA
w MICROFONO EN ENCENDIDO (la sesion
SILENCIO (s| es posib|e) principal)
ﬂ METTEZ VOUS ALLUMEZ VOTRE IL SERA
EN SILENCIEUX VIDEO ENREGISTRE

(si possible) (session principale)

Closed Caption

CLOSED CAPTION
IS AVAILABLE

SUBTITULADO
(en inglés)

SOUS-TITRAGE
(en anglais)

N



*HOST Laura Grassi EN (She/Her)

*HOST Raffaella ES-EN (She/her)
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*TECH Natalia EN (She/her)

*VISUAL Marina ES-EN (She/her)

YOUR HOSTING TEAM / ORGANIZADORES / ORGANISATEURS

INTERPR - SP - Miluska (She/They & ella/elle)
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Compartir y cambiar el poder Rendicién de cuentas Cuidado colectivo
Partage et transfert du pouvoir Responsabilité Soin collectif

Centrar el liderazgo de la comunidad Equidad Adaptabilidad y aprendizaje
Pilotage par la communauté Equité Adaptabilité et apprentissage
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LAST WORKSHOPS / SESION ANTERIORES
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$CHECK IN

If this principle (Accountability) was an
animal, what animal would it be? :-)

SREFLEXION —_ '

Si este principio (Rendicidon de cuentas)
fuera un animal, ;jquée animal seria? :-)




HUMAN RIGHTS GRANTMAKING PRINCIPLES




$CHECK IN

If this principle (Adaptability and learning)
was an animal, what animal would it be? :-)

S REFLEXION =——

Si este principio (Adaptabilidad y
aprendizaje) fuera un animal, ;qué animal
seria? :-)




EN= English
ESP = Espafiol
EN/ESP

RENAME YOURSELF

Before we start:

1. Choose your channel for
interpretation

2. Rename yourself: Add ALL
of the languages that you are
comfortable to speak (of the 2
options), and the pronouns
with which you would like to

be addressed.

Example:
EN/ESP Mark Sander (he/him)

CAMBIA TU NOMBRE

Antes de empezar:

1. Selecciona tu canal de
interpretacion.

2. Cambia tu nombre: agrega
delante de tu nombre TODOS los
idiomas que hablas (de las 2
opciones) y, al final, los
pronombres con los que quieres
que nos refiramos a ti.

Ejemplo:
EN/ESP Mark Sander (él)
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Luminate

GRANTMAKER
ACCOUNTABILITY

Laura Bacon
Director, Partner Support

January 19, 2021

Building stronger societies Part of The Omidyar Group
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Building stronger societies
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Transparency

Luminate

Luminate 2018-2022 Strategic Plan
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Luminate 2020 Grantee Perception Report -
For Grantees

Listening &
Responding

THE CENTER FOR
EFFECTIVE PHILANTHROPY

On Trust &
Transparency

Perspectives from
Luminate’s portfolio
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Luminate

Thank you Laura Bacon
Director, Partner Support

Ibacon@luminategroup.com

. . . 23
fanuary 2021 Building stronger societies Part of The Omidyar Group



BREAKOUT ROOM

Have a look at these principles: <

v,

How do these stories make you think about accountability, in a way you
have not thought about before? And about adaptability and learning?

Capture your insights in the shared document. (Jamboard)

GRUPOS PEQUENOS

Echa un vistazo a los principios:

¢ Qué nuevas perspectivas o entendimiento sobre rendicion de cuentas, te
aportan estas historias? Y acerca de adaptabilidad y aprendizaje?

Escribe tus reflexiones en el documento compartido. (Jamboard)




BREAK OUT ROOMS AND JAMBOARD

GRUPOS PEQUENOS Y LA PIZARRA DE JAMBOARD
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BREAKOUT CONVERSATIONS

A+ Speak with intention
NN % Listen with attention
% Make sure everyone has a chance to contributed

CONVERSACIONES EN GRUPOS PEQUENOS —

< Habla con intencion A
% Escucha con atencion
% Asegurate de que todes tengan oportunidad

de contribuir



Elige tu idioma: canal de interpretacion Py
Choose your language: interpretation channel RS-

Escuchar la interpretacion del lenguaje P _ ’
ay Windows | @ macOS

a2 Ventanas | @§ Mac OS

1. In your meeting/webinar controls, click Interpretation.

1. En su reunion / seminario controles, haga clic en Interpretacion .

2. Click the language that you would like to hear.

2. Haga clic en el idioma que le gustaria escuchar.
Off
off

v EN English

v EN English

& Chinese eH Chinese
#® French R French

68 German -.
GE German

Mute Original Audio

Mute Original Audio

EN

Englis

3. (Opcional) Para escuchar solo el idioma interpretado, haga clic en Silenciar

audio original . . ’ ) o .
3. (Optional) To hear the interpreted language only, click Mute Original Audio.



2= THANK YOU ... and see you next time
< GRACIAS ... y hasta la proxima
{ ) MERCI... et a la prochaine fois

English survey:
https://www.surveymonkey.com/r/FJYGBDC

Encuesta en espanol:
https://www.surveymonkey.com/r/[ESWMS7G
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https://www.surveymonkey.com/r/FJYGBDC
https://www.surveymonkey.com/r/FSWMS7G

\What is an insight you take away from these

conversations?

A Mentimeter

For those who fund in a lot of different fields, and those who
fund policy and advocacy (where targets are decision-
makers and legislators), “constituents” is actually hard to
define.

Learning is an ongoing process. You're never done.

There are different levels of accountability

Accountability starts at home.

Participatory processes within philanthropy address many
of the principles of human rights grant making

that we need to do a lot more to create space to learn and
adaptin all our practices

Me gustd una idea que surgié en mi grupo, relacionada con
rendir cuentas, que tiene que ver con también tener en
cuenta la agencia de las organizaciones que apoyamos, y
qué traen ellos al partenariado

We need to listen actively to our grantees.

Annual Survey with grantees and target groups
participation in decision making.




\What is an insight you take away from these
conversations?

Thinking more critically about who I'm speaking with
regularly and who can influence my thinking.

| will talk to partners about us and our organizational
aspects and developments and listen to them. Let them
influence how we design grantmaking,

The importance of partnerships between donors and
recipients of funds.

A Mentimeter

We must cultivate partners’ power to hold us funders
accountable to avoid participatory processes becoming
performative.

Accountability has to be done in an appropriate level - it
applies differently to the political level vs. the grassroot level

To speak edasily, in an understandble way to everyone.

Balance of accountability and adaptability with grantors
and constituents

Me gustd una idea que surgié en mi grupo, relacionada con
rendir cuentas, que tiene que ver con también tener en
cuenta la agencia de las organizaciones que apoyamos, y
qué traen ellos al partenariado




