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WELCOME 



It will be recorded.

Se grabará.

Il sera enregistré.

Captioning is 
available. 

Subtitulado
(en inglés).

Sous-titrage
(en anglais).

Choose your 
language.

Elige tu idioma.

Choisissez votre 
langue.

Mute yourself. 

Pon tu micrófono en 
silencio.

Mettez vous en 
silencieux.





Better 
Preparedness 
Funding 
Resilience  

Goal: to ensure that human 
rights defenders, social 
justice movements, and civil 
society have access to 
resources when and how 
they need them. 



Better 
Preparedness 
Funding 
Resilience  

Why now? An urgent need 
for new approaches to 
funding civil society and 
social movements where 
human rights are most 
under threat.



Better 
Preparedness 
Funding 
Resilience  

How are we doing this? 
Bringing together peace and 
security and human rights 
funders, and civil society to 
codesign a blueprint for better 
funder coordination, and to 
build the trust and political will 
to deliver against it. 



Better 
Preparedness 
Funding 
Resilience  

A blueprint for better coordination

By June 2024 we will have designed and 
validated a blueprint which includes a range of 
different approaches and tools that together 
enable coordination around different types of 
crises:

● coordination principles
● protocols and mechanisms for coordination
● crisis preparedness drills
● mapping of foundations’ work and of an ideal 

wider funding ecosystem 
● taxonomies of risk and crisis 
● early warning systems 



01 
Research coordination 
challenges and opportunities 
Design program

Discovery 
May-July 

02  04 
Validate and 
optimise 
April/May/June 

03 
Codesign Labs 
Dec/Jan/Feb/March

Better Preparedness: Funding Resilience

Explore topics and 
solutions as a 
community 

Learning Labs
November 

Confirm challenges we will 
address 
Build prototype coordination 
blueprint to address them

Test prototype with 
internal foundation 
teams and civil 
society 
Finalise blueprint 



Learning
Lab
Week  



Learning Lab  
Early Warning
Systems 
What kinds of early warning systems 
could help philanthropy take early, 
coordinated action around human 
rights crises?

Two lines of enquiry 

Relevant existing early warning systems from human rights, humanitarian, peacebuilding 
and other sectors, inside and outside of philanthropy

How can early warning improve preparedness, coordination and decision-making 
internally and field-wide between funders? 

Types of systems

Technology enabled, 
community-powered 
networks 

Regular research and 
analysis by experts

AI-powered 
quantitative 
forecasting models + 
human  analysis  

Early warning: working definition 

An integrated system of hazard monitoring, forecasting and prediction, crisis risk 
assessment, communication and preparedness activities and processes,  that 
together enables stakeholders to take timely action to reduce risks and take 
action in advance of hazardous events. 

United Nations Office for Disaster Risk Reduction



Learning Lab  
Early Warning
Systems 

Types of systems

Technology enabled, 
community-powered 
networks 

Regular research and 
analysis by experts

AI-powered 
quantitative 
forecasting models + 
human  analysis  

Early warning: working definition 

An integrated system of hazard monitoring, forecasting and prediction, 
disaster risk assessment, communication and preparedness activities 
systems and processes that enables individuals, communities, 
governments, businesses and others to take timely action to reduce 
disaster risks in advance of hazardous events. 

United Nations Office for Disaster Risk Reduction



Learning Lab  
Early Warning
Systems 
What kinds of early warning systems 
could help philanthropy take early, 
coordinated action around human 
rights crises?

Share questions and reflections in 
the Zoom chat as we hear from our 
speakers 

Isabelle Arradon

Director of 
Research

International 
Crisis Group

Two lines of enquiry 

Relevant existing early warning systems from human rights, humanitarian, peacebuilding 
and other sectors, inside and outside of philanthropy

How can early warning improve preparedness, coordination and decision-making 
internally and field-wide between funders? 

Erik Wibbels

Presidential Penn 
Compact Professor 
of Political Science

University of 
Pennsylvania 

Ryan Schlief 

Executive Director 

International 
Accountability 
Project 

Sofia Marcia 

Co-Executive 
Director, 
Grantmaking and 
Programs

Urgent Action 
Fund Latin 
America and the 
Caribbean 



Learning Lab  
Early Warning
Systems 
What kinds of early warning systems 
could help philanthropy take early, 
coordinated action around human 
rights crises?

Share questions and reflections in 
the Zoom chat as we hear from our 
speakers 

Sofia Marcia 

Co-Executive 
Director, 
Grantmaking and 
Programs

Urgent Action 
Fund Latin 
America and the 
Caribbean 



Early Warning Systems
Human Rights Funders Network

13 November 2023

Ryan Schlief
Executive Director
ryan@accontabilityproject.org



Why should early warning systems be supported?

Preventative

Predictive

Preparedness

Leverage

Track the Sources



4 realities about today’s development 

● Generations have been harmed, campaigned and 
documented that development, by its nature, can create 
zones of human and environmental abuses. 

● Projects and financing are designed and implemented 
without a community’s experience or expertise.  

● Communities want to contribute to and lead on decisions 
affecting them.

● Advocacy requires teamwork at local, national and 
international levels to address government, companies and 
investors at each level. 



Example 1: How the Early Warning System works

Public Banks Tracked: 
● 3100 projects in 2022
● In total: US $260 Billion
● Per day: US $712 Million 



How local campaigns are supported

Community mobilization, 
strengthen campaigns      

Community reports and 
engagement protocols

Direct advocacy to 
governments, companies, 
investors

Accompanying in person 
negotiations with governments, 
companies, investors



Being early, tracking the sources, allows predictions and preparedness

COVID-19 Response Regional Trends (Russian)Energy



Example 2: The Global Advocacy Team

• Decision makers should start with communities first

• Communities want to create community-led 
development plans and engagement protocols

• 7 communities, 7 countries

• Report of research and recommendations

• Policy advocacy towards decision makers

• Training guide on community-led development



Learn more

Early Warning System: bit.ly/IAP_EWS
Global Advocacy Team: bit.ly/IAP_GAT
Training Guides: bit.ly/IAP_Action
Strategic Plan: bit.ly/IAP_Plan

accountabilityproject.org
ews.rightsindevelopment.org

Follow IAP

Blog: bit.ly/IAPblog
Twitter: @4accountability
LinkedIn: bit.ly/IAP_LinkedIn
Facebook: bit.ly/IAP4FB

Contact IAP

iap@accountabilityproject.org
ews@rightsindevelopment.org

Thank you!

http://bit.ly/IAP_EWS
http://bit.ly/IAP_GAT
http://bit.ly/IAP_Action
http://bit.ly/planIAP
https://accountabilityproject.org/
https://ews.rightsindevelopment.org
https://bit.ly/IAPblog
https://twitter.com/4accountability
http://bit.ly/IAP_LinkedIn
https://bit.ly/IAP4FB
mailto:iap@accountabilityproject.org
mailto:ews@rightsindevelopment.org


HRFN - Early Warning Systems Lab

13 November 2023

Isabelle Arradon 

Director of Research, International Crisis Group 

Email: iarradon@crisisgroup.org 

mailto:iarradon@crisisgroup.org


https://www.crisisgroup.org/crisiswatch 

https://www.crisisgroup.org/crisiswatch


CrisisWatch: October Trends /November Outlook



On the Horizon: October 2023 - March 2024

https://www.crisisgroup.org/horizon-october-2023-march-2024 

https://www.crisisgroup.org/horizon-october-2023-march-2024




Resources

CrisisWatch, Crisis Group’s Global Conflict Tracker
https://www.crisisgroup.org/crisiswatch

On the Horizon, October 2023-March 2024
https://www.crisisgroup.org/early-warning-early-action 

Early Warning, all Crisis Group resources
https://www.crisisgroup.org/early-warning-early-action

https://www.crisisgroup.org/crisiswatch
https://www.crisisgroup.org/early-warning-early-action
https://www.crisisgroup.org/early-warning-early-action




Learning Lab  
Early Warning
Systems 

Q&A

Share questions and 
reflections in the Zoom 
chat 

Isabelle Arradon

Director of 
Research

International 
Crisis Group

Two lines of enquiry 

Relevant existing early warning systems from human rights, humanitarian, peacebuilding 
and other sectors, inside and outside of philanthropy

How can early warning improve preparedness, coordination and decision-making 
internally and through field-wide between funders? 

Erik Wibbels

Presidential Penn 
Compact Professor 
of Political Science

University of 
Pennsylvania 

Ryan Schlief 

Executive Director 

International 
Accountability 
Project 

Sofia Marcia 

Co-Executive 
Director, 
Grantmaking and 
Programs

Urgent Action 
Fund Latin 
America and the 
Caribbean 



Thank you

Isabelle Arradon

Director of 
Research

International 
Crisis Group

Erik Wibbels

Presidential Penn 
Compact Professor 
of Political Science

University of 
Pennsylvania 

Ryan Schlief 

Executive Director 

International 
Accountability 
Project 

Sofia Marcia 

Co-Executive 
Director, 
Grantmaking and 
Programs

Urgent Action 
Fund Latin 
America and the 
Caribbean 



Learning
Lab
Week  




